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ObPALLERVE TTPELCELATEJTH
COBETA IMPERTOPOB

)

Aona KoMnaHum Ha peruoHansHoM pbiHKe
YCAyr No nepefaye 3NeKTpo3Heprum

2,71

Mnpg pyo.

LOMBWUEH[Ibl, HAUMCNIEHHbIE
no utoram 2022 .

YBaKaeMble aKLlUOHEpbl, UHBECTOPbI
U napTHepbl!!

lMocTaBneHHble B 2023 1. nepe MeHeAKMEHTOM
MAQ «Poccetn KybaHb» 3aaaum no coxpaHeHuio
YCTOMYMBOCTM U CTABUNIBHOMO Pa3BUTUA,
[OCTUMEHWIO NPON3BOACTBEHHbBIX MOKa3aTenew

M NOBbILLEHWIO Ka4eCTBa OKa3blBaeMbIX YCNYT bbifin
BbINO/HEHbI. bnarogapa npodeccroHanmnamy

1 OTBETCTBEHHOCTW KONMNEKTNBA OTYETHbIN NEPVOA

B KoMnaHum 3aBepLLEH C [0CTOMHBIMW MOKa3aTeNAMM.

MAO «Poccetn KybaHb» coxpaHseT cTatyc
KpYMHEMLLEN INEKTPOCETEBOW KOMMNaHWUK

Ha TeppuTopum KpacHopapcKoro Kpas,
Pecnybnuku Agbires u defepanbHoi
TeppuTopumn «Cupunycr. Jona KoMnanum

Ha pernoHanbHOM pbiHKe YCITyr no nepepaye
371eKTPo3Hepruu (0T HeobxoaAMMOI BanoBo
BbIpPy4KWM pernoHa) B 2023 r. cocTaBuna
77,1%. 310 06ycnoBnEHO BbICOKMMM
TeMnamu 06HOBNEHMA INEKTPOCETEBO
MHOPACTPYKTYpbI, POCTOM 06bEMOB
TEXHOMOrMYECKOr0 NPUCOEANHEHUA.

Mpuoputetamm Komnanum B 2023 1.

6biny 6e3ycnoBHoOe UCMONHEHWE
HaMeYeHHbIX MaHOB roOf0BbIX MPOrpamMm
1o peMoHTY 060pyA0BaHUA, UHBECTULIMAM
B PEKOHCTPYKLIMIO 1 HOBOE CTPOMTESbCTBO.
Mo uToram oT4eTHOrO NEproaa 06beM
dMHAHCMPOBAHWA KanWUTaNbHbIX BIIOKEHUN
npesbicun 18 Mnpg py6.

HeatenbHoctb CoBeTa AMpeKTOpOB

MAO «Poccetn KybaHb» bbina HanpaBneHa
Ha obecneyeHne UHTEPECOB aKLIMOHEpOB,
yryuLeH1e GUHaHCOBO-3KOHOMUYECKOTO
cocTosAHKA 06LecTBa, NOBbILIEHWE
YPOBHA A0BEpUA K KoMNaHum co CTOpoHbI
aKLMOHEpOB, KPeaUTopoB, MHBECTOPOB.
Mo npeanoenuio CoeTa AnpeKTopoB
06wiee cobpaHue aKLMOHEPOB NPUHANO
peLLeHwe 0 BbinjaTe AVBUOEHAO0B U3 YACTOM
npubbimn no utoram 2022 r. B pasmepe
2,71 mnpga pyb.

B 2023 r. no pewwenuio CoBeTa AnpeKTOpoB
06LLecTBO NPOAOMHKMIO pa3MeLLieHne
aKLMIN JOMOJHUTENBHOrO BbIMYCKa,
Hauatoe B 2021 r. o cocToAHMIO Ha KoHelLl
OTYETHOro rofja pa3MellieHo 92,4% akuun
0T 06LLero 06beMa AaHHOro BbIMYCKa,
npuBneyeHo 6,43 Mnpp py6. MHBECTULMIA.
Llenv aMnceum — duHaHcupoBaHue
C03[aHUA 3HEPreTUYECKOM MHBPACTPYKTYpbI
Pecnybnuku Agbires, peKOHCTPYKLMUM
LieHTPOB NuTaHnA B COUMHCKOM
3HepropavioHe, NOBbILIEHUE PUHAHCOBOM
yctoiumsocTu MAO «Poccetn KybaHb»,
CHUXEHWe [JONroBOI HarpysKu.

B otueTHOM nepuope nposeaeHo

38 3acepanun CoBeta AMPEKTOPOB,
paccMoTpeHo 144 Bonpoca. Hanbonbluee
BHMMaHWe CoBeT AVPEKTOPOB yaenun
perynAapHOMy KOHTPOTI0 paboThl
MeHeaMeHTa KoMnaHuu, yTBepHaeHuIo
MaHOB 1 BHYTPEHHWX AOKYMEHTOB,
noproToBKe W nposedeHuio 06Liero
C0bpaHuA aKLMOHEpPOB, PeLLEHNI0 KafAPOBbIX
BOMPOCOB.

Cpenu BaHenLwmx pewennin Coseta
ovpekTopoB 2023 r. — yTBepAaeHNUE

nfaHa pa3suTvA, NoUTUKM KoMnaHum

B 06/71aCTM Ka4ecTBa, YCTOM4YMBOro

Pa3BUTWA, U3MEHeHUA KNMarta, BlafeHus
uneHamu CoseTa anpexTopos 06uiecTsa
aKumAMK KoMnaHuu, HoBbIX pefaKLmin
MoNUTUKM yNpaBNeHWsA pUcKaMu 1
BHYTPEHHEr0 KOHTPOJIA, BHYTPEHHEr0 ayauTa,
aHTUKOPPYNLMOHHOM NOMMUTUKM, CTaHAapTOB
KauecTsa 06CyMBaHMA noTpebuTteneit.

B uensax nosbiweHWA 3GGEeKTUBHOCTH
LEATENIbHOCTY M yNyyLLeHWA GUHAHCOBO-
3KOHOMUYECKOIO COCTOSHWA, AOCTUMHEHMA
€TabMbHOr0 NONOMKMTENBHOTO PUHAHCOBOMO
pe3ynbTata AeAatensHocTy B ObLiecTe
npoponmKMnack peanv3sauua MNporpamMMel
MOBbILIEHWA OMepaLUoHHOM 3GGERTUBHOCTM
¥ COKpALLeHMsA pacxofoB Ha nepuog
2023-2027 rr., KoTopan BK/YaeT
nepeyeHb MepONpUATUIA, 06ecneymBaloLLmxX
LOCTUXEHWe NOCTaBNeHHbIX Nepes
KomnaHweli cTpaTernyeckux Lenen

¥ NMOBbILLEHME BHYTPEHHEN 3QDEKTUBHOCTH.

Mo pe3ynbratam geatenbHocTn 3a 2023 r.
MAO «PocceTn KybaHb» nosiydeHa npubbinb
B pasMepe no4tu 6,2 Mnpa pyb., 4to Ha
922 mnH py6. 6onbLue, yeM 3a 2022 .

C y4eToM IMHaMWUYHOO pasBUTUA
MaKpopervoHa BaxHeNLW UM HanpaBneHueM
pestenbHocTu [TAO «PocceTu KybaHb»
0CTaeTCs CBOEBPEMEHHOE U [JOCTyNHoe
TEXHOIOMMYECKOE NPUCOeANHEHNE

K 3/IEKTPOCETAM HOBbIX NOTPebUTeNeit,
BK/I0YaA 00BEKTbI MUMULLHOMO
CTPOUTENbCTBA, NPEANPUATIAA arpapHoOro
KOMMJEKCa, CoLManbHO 3HaYMUMble 0ObEKTHI
06pa30BaHWA 1 34paBOOXPaHEHNSA, B TOM
ymncne B paMKax yyactma Komnanum B
peann3aumm HauMoHabHbIX MPOEKTOB.

B 2023 r. 06wwecTBo 3aKsio4mno 32,4 Thic.
[0roBOPOB Ha TEXHONOTMYECKoe
npucoeamHeHne 06LLeN MOLLHOCTbIO

860 MBT.

KoMnanus opueHTpoBaHa Ha obecneveHue
YCTOMYMBOTO Pa3BUTHA, BKIIOYAsA BHelpeHue
NT-npopykToB, pasBuTUe U afanTaLuio
HOBbIX COBPEMEHHBIX TEXHOMOT WA,
dopMumpoBaHue LMppoBbLIX Moaene,
CTaHAAPTM3aLMI0 MHHOPMALIMOHHBIX
MOTOKOB.

CTpaTern4yecKMMu HanpasfieHUAMU
neatensHocTH MAO «Poccetn KybaHb»
ABNAITCA pa3BUTHE U peanun3aumn
[OMNOJHUTESbHbBIX (HeTapUGHbIX) YCayr.
KoMnaHus cTaBuT LieSib NOCTOAHHO
PacLUMpATb CMEKTP OKa3blBaeMbIX
[LOMNOJHUTENbHBIX YCIYT, a TaKHKe
YBENNYMBATb JOXOAHOCTL HETapUPHOM
LeATeNbHOCTM.

>18

MApA pyb.

06beM KanuTasbHbIX BIIOMEHUN
B2023r.

Byayum KpynHenLen aneKTpoceTeBon
KomnaHuen B Makpopermone, MAO «Poccetn
Ky6aHb» no utoram genatensHocty B 2023 .
COXPaHWUNo KBanUdMLMUPOBaHHbIE Kaapbl,
BbINOJIHM/IO0 HAMeYeHHble NiaHbl, NOBLICKIO0
3G PEKTUBHOCTb [EATENBHOCTH, YCMELLHO
a[janTMpOBaBLLUMCh K HOBbIM BbI30BaM
BpPEMEeHM.

[naBHbIMKM 3aaa4yamm 06LectBa Ha 2024 T.
fABNAlTCA 6e3aBapuiiHOe NPOXOXKAEHUe
CE30HOB MUKOBbIX Harpy30K, BbINONHEHNE
BCEX 3amnaHNpOBaHHbIX MEPONPUATUI
MHBECTULIMOHHOM 1 PEMOHTHOM NPOrpamM,
B TOM YMCIIE y4acTHe B 3HAYUMbIX
pervoHanbHbIx 1 defepanbHbiX NpoeKTax
Mo pacLUMpeHuio JOPOHKHOM 1 NOPTOBOMA
MHOPACTPYKTYPbl PEr1oHa, rOpHOro Knactepa
KYpOpTHOV 30HbI Pecnybnuku Agpires,
[JanbHeiiLeMy pa3BUTUIO 3NIEKTPOCETEBOMO
KoMnniekca CoUYMHCKOro 3HepropanoHa

v depepanbHoi Tepputopumn «Cupuyc.

MpuopwuteTtamm B pabote CogeTa
avpekTopoB B 2024 r. ocTaloTcA NpUHATUE
PeLLeHWI, HanpaBeHHBIX Ha COXpaHeHue
CTabunbHOro MHaHCOBOrO COCTOAHMA
KoMnaHuu, noBbllieHne JOCTYMHOCTM
TEXHOJI0MMYECKOro NPUCOeAVNHEHUA

U Ka4yecTBa 3NIEKTPOCHAOKEHUS, a TaKKe
paboTa no CHUMKeHUIO NoTepb Npy Nepefaye
3/71EKTPO3HEPr UK U Pa3BUTUE HETAPUPHBIX
yenyr.

VBepeH, YTO COBMECTHbIE YCUnA
KOJIIeKTUBA, MEHEKMEHTa U akLLMOHepoB
KoMnaHuu no3BonAT LOCTMYb NOCTaBNEHHbIX
Lienen n obecneynTb BbICOKME CTaHdapTbl
Ka4yecCTBa OKa3blBaeMbIX YCNYr UTENAM
I0XHbIX PermoHoB Poccuu.

[. B. KpauHckuit

Mpencenatens CoBeTa AMpeKTOpOB
MAO «PocceTtn KybaHb»



