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INTERNAL CONTROL AND RISK

MANAGEMENT SYSTEM

Functioning of the RM&ICS

The risk management and internal control
system (hereinafter referred to as RM&ICS)
of Rosseti Kuban is integrated into the

general management system of the Company

and is designed to provide reasonable
guarantees for achieving an optimal balance
between the growth of the Company’s
value, profitability and risks, ensuring

the Company’s financial stability, efficient
business operations, safeguarding assets,

compliance with legislation, the Company’s
Articles of Association and by-laws, and
timely preparation of reliable reporting

To facilitate the RM&ICS, the Company

put the following fundamental regulatory

documents in place:

« Risk Management and Internal Control
Policy of Rosseti Kuban, PJSC (approved
by the decision of the Board of Directors
of the Company dated 16 June 2023,
Minutes No. 521/2023)

Pattern of interaction of RM&ICS participants

The internal control and risk management
framework covers all areas of activity
and all levels of corporate governance:
the Board of Directors, the authorised

Interaction between business units (horizontal interaction within the RM&ICS)

Risk Management
and Internal Control

Division

committee of the Board of Directors, the
Company's Auditing Commission, the
Company's executive bodies, managers
and employees at all management levels of

Audits, recommendations
on RM&ICS improvement

« Procedure for organising risk
management and internal control at
Rosseti Kuban, PJSC

« Procedure for determining the preferred
risk (risk appetite) of Rosseti Kuban, PJSC

the Company, the Internal Control and Risk
Management Directorate and the Internal
Audit Directorate.

Internal

Information

Audit Division

Reporting, completed work forms,

Methodology, proposals

coordination

Business units,

risk owners

[

Information

Audits, recommendations on RM&ICS improvement

Strategic
Report

Interaction of RM&ICS participants (vertical interaction within RM&ICS)'

Shareholders

Accountability

Accountability

Board of Directors
(committee)

Auditing Informing
Commission — >

Approval of the Policy
and risk appetite, proposals
for improvement of RM&ICS

Recommendations on RM&ICS
improvement Executive
Bodies

Approval of by-laws,
support to RM&ICS
functioning

. Risk Management
Business and Internal

Reporting, proposals on risk
appetite level

Provision of information,
recommendations on RM&ICS
improvement

Reporting,
proposals for RM&ICS
improvement

Internal Audit

units Control Division

Methodology

Company’s

Division

Interaction between the Company
and subsidiaries within

subsidiaries

! Subsidiaries of the Company are abbreviated as S&A in the Schemes.

the framework of corporate
legislation
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